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Introduction

Training set-up & design

Objectives of each module:

Module 1: General introduction

1. Introduction of trainer and
learners

Learners with disabilities
Establishing group governance
Formation of groups

Sitting arrangement
Establishing the code conduct
Expectations from participants
Persona co-creation (used as a
reference point throughout the
training)

9. Mindset change activity

10. Introduction to Financial Literacy
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Module 2: Financial planning and

management

1. Introduction to Financial planning

2. Introduction to Record Keeping

3. Steps of developing a Financial
plan

4. Distinguishing between needs

and wants

Separating farm and

household records

Recording money sources

Recording Expenses

Developing of SMART goals

Introduction to Budgeting

0 Calculating Profit and Loss
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Module 3: Saving
Introduction to Savings
Importance of Savings
Sources of Savings
Savings Mechanisms
Developing a Savings Plan
Saving for Emergencies
Risks to Savings

Tips for growing Savings
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Module 4: Loan management

1. Whatisaloan?

2. When and for what we
should borrow?

3. Risks of Borrowing

4. Challenges of repaying back
a Loan

5. How to manage Loans

Module 5: Investments

1. What are Investments?

2. Why we need Investments?

3. Know the linkage between Saving
and Investment

4. |dentifying and selecting an

Investment opportunity

Sources of funding for Investment

6. Investment risks and ways of
minimizing risks

7. Managing Investments
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How to use the trainers manual:

This Financial Literacy trainers manual
gives trainers detailed instructions on
how to deliver the training. It helpsin
building and transferring knowledge
and skills for a change in Financial
behavior in terms of mindset change,
personal Financial management,
Saving, debt management and Invest-
ment. The information contained in this
manual provides the trainer with step-
by-step instructions and descriptions
of learning activities.

The course modules:

This course contains 5 modules with
each module estimated to last be-
tween 2 and 4 hours depending on
the time available to learners and the
learning strength of trainees. The
modules apply a mix of learning meth-
ods including group discussion, group
activities, and case studies, individual
worksheets which actively promote
the principles of engagement, dislogue
and immediacy in adult learning.

Adaptation of learning sessions:

In preparation, having identified the
nature of the trainee cohort, trainers
will need to adapt case studies, and
examples to suit the culture and con-
text for effective learning. Trainers are
free to incorporate relevant examples,
activities and worksheets that are not
in this manual.

Tools and materials:

The following list of tools will support
trainers to effectively deliver the
content:

1. Trainers manual: This booklet
contains all the training content
and instructions for executing the
training.

2. Trainer’s flip chart (A3)
This is a set of laminated charts
that include illustrations from the
different modules.

3. Trainer flip chart paper (A1)
A roll of blank flip charts for
illustration and capturing learner
contributions.

4. Moarkers:
To illustrate on the flip chart
Paper.

5. Masking tape, cellotape, string:
To aid in hanging up the flip chart
Papers.

6. Work books:
An exercise book or notebook for
the participants to use during
the training and for homework
purposes.

Target group:

This curriculum targets smallholder
coffee farming households in Ethio-
pia and their communities but can be
adapted to suit other categories of
people.

Gender:

The trainer’s approach should empha-
size and promote inclusion of women
in household and farmstead decision
making matters. The importance of
including women should be consistent-
ly referenced.



Organization of training sessions:
Before each training session, the
trainers should:

— Review the module/s to be covered
in the next session and prefill the
trainers flip chart paper with re-
spective illustrations and examples
to limit the amount of time spent
on this during the training session.

— Check that there are sufficient
worksheets for the number of
learners in your group. Always
have extra sheets in case of prac-
tice errors.

— Pack only the materials you are
going to use for the day to reduce
the weight of tools you carry
around.

— Module Customization: Identify
content in the manual that needs
to be customized to the context of
the learners. Request learners to
contribute alternative suggestions,
for example persona names, mind-
set change activities and proverbs
for respective modules.

— When conducting the training as a
pair, determine the flow by allocat-
ing the sections each trainer will
teach. Ensure the other trainer
is on standby throughout the
session to support as needed. This
will ensure minimum interruption
and better preparedness for the
session.

Training duration:

It is recommended that sessions
should be kept to 8 maximum of 3
hours in a week. An average of 1.5
modules could be covered per session.
However the important goal is not
completion of the modules but rather
ensuring that learners are grasping
content covered, retaining and building
on knowledge from each module. The
time of day and number of days per
week to conduct the training,

will depend on consultations with the
targeted learners. The recommended
number of sessions per week is one
session.

Scheduling of Training:

It is recommended that the following
are taken into consideration when
planning to conduct community train-

ing:

— Peakincome seasons where
communities are expected to have
inflow of predictable income, the
main harvest season is critical for
financial literacy training sched-
uling. The period is important
because when individuals have
income they can plan for it.

The financial literacy training is
more suitable as their financial sit-
uation provides opportunity to put
into practice knowledge and skills
learned while the information is
fresh.It is recommended that the
training is conducted before and
during the peak income season

— When there is a planned irregular
income inflow period e.g. Govern-
ment social protection grants, NGO



grants, festival related remittanc-
es inflow peak periods, financial
literacy training can improve the
likelihood of investment in produc-
tive income generating activities.

Group size:

The ideal learner group size should

be fifteen individuals per session. This
number includes assistants of persons
with disabilities.

Composition:

The training content is designed in a
way that enables training of demo-
graphically homogeneous or different
groups. It is important to ensure that
in @ mixed group setting, the com-
position allows for all members to
participate comfortably without fear
of judgment. The trainer should ensure
that one group does not monopolize
discussion and speed of learning prog-
ress.

When training households, it is recom-
mended that adult children who con-
tribute to household decision making
should be encouraged to attend the
meeting with their parents. House-
holds should be kept together even
when the learners are divided into
groups to maintain household dislogue
and decision making.

Training venue and sitting
arrangement:

Whenever possible, trainers should
select training spaces that facilitate
the following:

— Learner physical comfort and
privacy. Because financial matters

are private, training venues se-
lected should minimize chances of
bystanders gathering around. The
space should be dry and conducive
for physical comfort.

— The selected space should be
one where learners can sitin a
semi-circle with clear visibility of
the trainer and the trainer’s teach-
ing materials.

— Places with surfaces that make it
easy for learners to make notes
and keep these notes protected
from natural elements are ideal.

— Venues with surfaces where train-
ers can hang or stick up teaching
materials when necessary are also
ideal.

— School classrooms, church halls
and community centers, are exam-
ples of ideal training venues

Community mobilization and
preparation:

Prior to scheduling of the training,
relevant stakeholders on the ground
such as Woreda and Kebele leaders
should be consulted to ensure that
there are no other scheduled commu-
nity trainings that would compete for
the learners time.

For fairness and transparency, train-
ing announcements should be posted
at the community notice boards (at
Kebele centers, churches, mosques,
training centers etc.). The notices
should clearly indicate:

— the eligibility criteria



— terms and conditions for
attending the training

— where to enroll and the proposed
venue for the training

— resources that learners need to
provide

— training schedule and number of
hours to be committed per day

— whether or not learners should ex-
pect financial compensation at the
end of the training

— contact numbers where inquiries
and grievances may be addressed

Woreda and Kebele leaders are best
suited for word of mouth dissemi-
nation of training announcements.

At least two weeks’ notice should be
given prior to the training commencing
to allow learners to adjust their plans.
This should increase the likelihood of
consistent attendance.

Teaching best practices:

Learners Centered Approach: The
trainers will follow a learner centered
approach which maximizes learner
contribution and practice of taught
concepts.

— The trainees are expected to pre-
pare and present most of the time.
Guiding questions are incorporat-
ed in the manual to stir dislogue
around the concepts being taught.

— Acknowledge every contribution
and encourage healthy discourse.
Encourage learners to raise ques-
tions on areas they are struggling
to understand.

— As much as possible, encourage
literate learners to be the ones to

fill out content on the flip charts.

— At the end of each session, the
trainer should offer to stay back
for a few minutes to address ques-
tions of learners that prefer a one
on one engagement.

Inclusion of less literate learners:

If participants do not read or write,
encourage them to express their ideas
in drawings, however simple, or allow
them to call out the reasons and write
each on a card for them.

Emphasis on key takeaways:

Make sure that for each section and
activity, learners stay on point. Ensure
to continuously emphasize the key
takeaways for each section to pro-
mote content retention.

Looking ahead:

At the end of the session, an outlook of
the next day’s session could be helpful
to motivate participants to join and
help them prepare for the next day.

Study breaks and energizers:

Have a 10 minute break for every hour
of instruction. Conduct a 3 min phys-
ical warm up whenever you observe
learner attention dwindling.

Homework:

When homework is assigned, have a
learner explain to the group what the
homework is about to ensure clear
understanding of the task. At the be-
ginning of the next day or next session,
review homework, summarize lessons
from the previous day or session.
Recapping the session and receiving



feedback from participants is bene-
ficial to understand how to further
improve training.

Key takeaway review:

At the end of every unit, have one of
the less literate learners summarize
the key takeaways. This will inform the
trainer on how well they are grasping
the content as well as motivate alert-
ness through active participation.

Obtain a goal for the training:

At the beginning of the training, each
learner should be challenged to think
about one practical way they will make
changes in their households based

on the information received. This goal
should be indicated during the end of
training review.

End of training review:

At the end of the training, inquire
which the most important new
concept they learned was and the
best tool they used. This will help us
to continue enhancing the tools for
suitability.

Note:

This work is licensed under Creative
Commons Attribution-NonCommer-
cial-ShareAlike 4.0 International.

To view a copy of this license, visit:
https://creativecommons.org/licenses/
by-nc-sa/4.0/



Module 1

Introduction to Financial Literacy

Time
60 minutes including breaks

%

Tools
Flipchart 1-3

Desired outcome

— Trainers have created a suitable
learning environment, communi-
cated expectations on the part of
the trainers and learners.

— Participants understand the
meaning and relevance of Financial
Literacy in their day-to-day lives.

Sub-topics

1. Introduction of trainer

and learners

Supporting learners

with disabilities

Establishing group governance
Formation of groups

Sitting arrangement
Establishing the code conduct
Expectation from participates
Persona co-creation

. Mindset change activity

10. Introduction to Financial Literacy
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Specific objectives

By the end of the learning session,
participants should be able to:

1. Define Financial Literacy

2. Describe the importance and
relevance of Financial Literacy

3. Identify some perceptions that limit
better management of opportuni-
ties and resources



Introductions and pre-training
preparations (25 minutes)

Introduction of trainers and
participants

The trainer will welcome learners,
introduce him/herself and request
learners to introduce themselves.
Give a general overview of why the
learners have been asked to gather
for training on financial literacy.

Learners with disabilities have ex-
pressed the desire to study alongside
able-bodied peers. The trainer should
identify the respective learners’
challenges in order to accommodate
their unique situation. Having identified
learners with disabilities, before start-
ing the training, the trainer should
approach each individual learner and
inquire about their unique needs.

Establishing group governance

The trainer will guide the process of
establishing the governance of the
training and this will include selection
of representatives:

1. Group coordinator: Mobilize group-
mates, remind the group of meet-
ing times and assignments

2. Time manager: Ensure timely
transition between modules and
activities

3. Other role: Any other role deemed
necessary by learners

Formation of groups

In order to create effective working
groups, at the beginning, the trainer
should:

— consider the group size which is
guided by the need to have an even
distribution of numbers among
the groups. It is @ good practice to
have small groups of @ maximum
of five people per group

— Use the attendance sheet to get a
sense of literacy levels

— Pay attention to self-introductions
to write down information that you
can use to inform group formation.

— Request those that are not com-
fortable reading and writing on
their own to identify themselves.
Proceed to pair these learners
with those that can comfortably
read and write

Sitting arrangement

Once groups have been formed, as
best as possible, try to apply the fol-
lowing guide:

— Seat groups in an arrangement
that provides clear visibility to the
instructors work charts/white
board, a semicircle sitting arrange-
ment is recommended

— Avoid groups facing their backs to
each other

Establishing the code of conduct

The trainer will guide the process of
establishing the class engagement
rules. Five of the rules are set and
participants will contribute and vote
on additional two rules. The code of
conduct is to be written out on the
Trainers flip chart paper and should be
reviewed at the start of each day and
placed in an area where all can view it.

11



Flipchart 1: Code of conduct

Module 1: Code of conduct

01 & HereweGrow.

Expectations from the participants
(blank flip chart paper)

The trainer will write learner expecta-
tions and write them down for future
reference. During the course of the
training, the trainer will reflect on
these expectations to ensure that the
content delivered meets these expec-
tations as best as possible.

The trainer uses a flip chart paper to
write expectations that will be re-
viewed at the end of the training to
see if participants are contented with
the progress thus far. This is one of
the charts that is always displayed
throughout the training.

” Activity:
Persona co-creation

“ Jemila and Abebe

The learners will develop @ male and

female persona that they can relate to.

The curriculum will weave through the
life of these personas as the reference
points.

The persona features and attributes
shall include but not limited to gender,
age, marital status, household size and
farm size.

12

Mindset change activity
(10 minutes)

This session is meant to trigger dis-
cussion around how our mindset and
beliefs influences our behavior.

Flip chart 2: Challenging our mindset

Module 1: Challenging our mindset

02 & HereweGrow.

Ask learners to discuss in their group
how the image of the leaking tap and
bucket relates to their current life
situation:

— Which behaviors does this image
reflect within community members?
— Which resources do they feel are
at their disposal that they are not
tapping into?

The trainer should then explain the im-
age and communicate the link between
interpretation of the image and the
lived perceptions around personal and
financial development. Discuss how
perception and mindset may inhibit us
from taking advantage of the opportu-
nities surrounding us.

For example, sometimes we may turn
down an offer to attend a training
that would give us skills to improve
children’s health because we are not
going to be paid for the training. We
do not realize that by applying this
knowledge, our children may fall sick



less often, attend school more fre-
quently and spare us the expenses on
medication.

Introduction to Financial Literacy
(25 minutes)

At this stage the trainer will seek

to understand learner conceptions
around financial literacy and provide a
clear definition of financial literacy, its
benefits and objectives of the training.

Financial Literacy is the set
of skills and knowledge that
allows individuals to make

E informed and effective
decisions regarding money
matters.

Ask: Why would you need financial
literacy? What challenges does poor
management of money create?

Listen to @ number of responses from
the group, write and summarize their
ideas on the flip chart paper. Then flip
to a pre-printed chart with common
challenges and review with learners.
These examples will be used as refer-
ence points throughout the training.

Flip chart 3: Poor money management

Module 1: Poor money management

<
=58

Stress
N =

oor farm
management

Money issues are the leading causes
of:

— low production and productivity
— stress, relationship strain

— unhealthy coping behaviors

— domestic violence and divorce
— suicide

— imprisonment

— forced migrations

— loss of property

— family abandonment

— disrespect from the community

These issues affect our emotional
state and impact those we care about
most. Careful management of any
money we have is critical for meeting
daily needs, coping with unexpected
emergencies, and taking advantage of
investment opportunities.

Ask: Do you know any proverbs that
would be relevant to what we have dis-
cussed? For example in Sidama there
is @ proverb that says; “Afa hooga
baarigaaru aleenni gawajjitano” which
translates to “Knowledge gap is more
dangerous than an enemy”

Select two participants (male and
female) to share their understanding
of the quote.

Session end (10 minutes)

— Review objectives of the day’s
training session

— Request for feedback on the
day’s session

— Inform participants that in the next
training we shall learn about Finan-
cial planning and Budgeting

13



Module 2

Financial planning and Budgeting

Time
5 hours including breaks

Tools

Flipchart 4-10

. Worksheet 1-9

Desired outcome

Participants understand the meaning
and value of developing a Financial
plan, have practiced development of
different components of a Financial
plan (record keeping, Budgeting).

Sub-topics

1. Recap from previous session
and answer any questions

2. Introduction to Financial
planning

3. Introduction to record keeping

4. Steps of developing a Financial

plan

5. Distinguishing between needs
and wants

6. Separating farm and household
records

7. Recording Income

8. Recording Expenses

9. Developing of SMART
development goals

10. Introduction to Budgeting

11. How to calculate Profit and Loss

12. Review and highlight key
objectives from this module

14

Specific objectives
By the end of the learning session,
participants should be able to:

1. Define personal Financial
management

2. Use basic records keeping tools

3. Define the term Budget and
explain how a Budget is useful

4. |dentify ways to improve their
own money management through
Budgeting

5. Develop SMART development
goals

6. Make a functional monthly Budget

7. Ability to calculate Profit and Loss

8. State the importance of managing
their personal Finances

9. Reflect on their personal Financial
behavior against their goals



Session beginning

(10 minutes)

Review objectives and key messages
of the previous session. Ask if there
are any outstanding questions on the
content from the previous session and
answer them together with partici-
pants.

Mindset change activity
(10 minutes)

Flip chart 4: Making the right choices

Module 2: Making the right choices
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Explain that this activity is meant to
create discussion around:

— ‘cutting one’s cloth according
to one’s size’

— recognizing one’s skills and
weaknesses

— recognizing the areas in life we
need support to do better

Have learners relate this image to

an experience they or someone they
know has had. Discussions can be
around the following examples:

Do we struggle to spend within our
means and why? When we borrow do
we first look at all available alterna-
tives to borrowing? Do we borrow for
a productive purpose? Do we borrow
amounts that we can pay back within
reasonable timeframes?

The meaning of Financial planning
(20 minutes)

This section will help learners under-
stand what Financial planning is, its
benefits and the steps towards devel-
oping a financial plan.

Ask: What is your understanding of
Financial planning?

Write participants’ responses on the
trainers flip chart. Explain that peo-
ple everywhere work to have enough
money to meet their daily spending
needs, start a new business, keep the
existing business going, meet future
needs for housing, acquiring assets,
pay for school fees and marriage for
their children, and ensure a secure
old age. Often there is not enough
money to reach all these goals there-
fore there is a need to plan for limited
resources.

A Financial plan is @ document
detailing a person’s current
money situation and long-

@ term monetary goals, as well
as strategies to achieve them.

Ask: How can Financial planning be
helpful to you and your family?

Write responses on trainers flip chart
and include the following benefits:

— Helps us decide our spending
priorities for the future

— Gives us discipline for spending
and saving

— Helps us avoid unexpected money
shortages

— Help us feel in control of our
financial lives and experience less
financial stress

15



Record-keeping (30 minutes)
Ask: What is recordkeeping?

Write the learner responses on the
trainer flip chart.

Record-keeping is the act or
practice of recording and or
keeping safe important infor-

®  mation for future reference
or use.

Explain that record keeping is a key
activity that enables proper financial
planning. The nature of records de-
pends on a particular household, farm
enterprise or business. Records can be
captured and stored at household level
and or farm business level.

Types of Records

Individuals and businesses typically

keep two wider categories of records:

1. Financial Records: sales receipt,
invoice, banks lips, transaction
confirmation SMS etc.

2. Non-Financial records: Baptism
Card, Birth Certificate, marriage
certificate, academic certificates,
and land titles, etc.

Ask: What are some examples of
Financial and non Financial records?
Compare their responses with the
following examples:

Financial records

Sales receipt

Purchase receipts

Invoice

Rent receipt

Loan offer letters

Loan repayment schedules
Loan agreements
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Non-Financial records

1. Baptism Card

2. Birth Certificate

3. Marriage certificate
4. Academic certificate
5. Landtitle

6. Land sale agreement

Ask: Who of you keeps any form of
records at home? Give examples of
Financial and non-Financial records
that are kept at home.

Examples may include:

— A receipt after purchase of inputs
like fertilizer, seeds etc

— Record for purchase of cattle

— Record of your Jenfel sales

— Daily milk sales

— Weekly supplies of Qolo in the near-
by market

— Any purchase or sale that does or
does not involve a receipt

Trainer Note: If there are illiterate
participants who have responded that
they keep records, please ask if they
can share some tips on how they keep
the records. Remind participants they
can ask trusted people to help them
keep records (a family member or a
friend).

Why is record keeping important?
Ask: Who thinks record keeping is
important? Pick one or two of those
who raised their hands to explain why
record keeping is important.

Explain that record keeping is import-
ant for the following reasons:



— We use money every day and our
minds cannot store all the informa-
tion, we need to keep records of
what we earn and how we use it

— Know how much money your
family and coffee farm makes and
identify income patterns

— Determine how much money is
needed to run the family and farm
business now and in the future

— Know how much money you owe
to others

— Know how much money other
people owe you

— Develop financial goals and
Budgets

Key Message: Recordkeeping is very
important because it enables one to
write and record every income and
expense transactions that take place
in the household and farm business.
Having proper records enables you to
develop an effective financial plan. It is
important to update records regularly.

Steps towards developing a
financial plan (40 minutes)

To develop an effective financial plan,

it is important to identify and under-
stand the uses of money as discussed
earlier and then identify the sources of
money as well as how we plan to spend
this money in the three categories
(consumption, investment, safeguard)
identified below.

In this section we will get a better un-
derstanding of our incomes, expenses,
how to set financial goals and how to
create a budget. All these activities are

supported by having the appropriste
record keeping tools.

Understanding the use of money
We typically use our money for three
Major pUrposes:

1. Consumption: This is money spent
on goods and services that help
us meet the basic needs of life
that include shelter, food, clothing,
education and health.

Ask learners to provide examples
of consumption expenditures and
write responses on the trainers
flip chart.

2. Investment: This is money that is
used to secure goods, services
and assets like land and cattle that
help us to grow our income and
wealth over time.

Ask learners to provide examples
of Investment expenditures and
write responses on trainers’ flip
chart.

3. Safequard: This is money kept for
emergencies to prevent us from
selling hard earned assets to solve
a short term challenge. Some of
the examples may include sick-
ness, accidents, deaths, natural
calamities.

Ask learners to provide examples

of Safeguard expenditures and
write responses on the flip chart.

17



Distinguishing between needs and
wants

Explain: In order to create a good fi-
nancial plan, you must understand and
be able to separate your needs and
wants with regards to Consumption,
Investment and Safeguard.

Flip chart 5: Needs and wants

Module 2: Needs and wants
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A need is something that is necessary
for people to live healthy and produc-
tive lives whereas a want is something
people would like to have. People can
live well without wants.

A need is something you cannot do
without and a want is something you
can do without. Always plan to meet
basic needs before spending money on
wants.

»  Worksheet 1: Balancing
between needs and wants

This worksheet distinguishes be-
tween needs and wants according

to our three uses of money. Provide
this worksheet to the learners and
have them complete either the male
(Abebe) or female (Jemila) personas
table of money used against needs and
wants.
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One example has been filled out for per
category of areas where we spend our
money. Ask learners to write down ad-
ditional examples, and for two groups
to present their worksheets.

Homework: In groups, create a theme
song about how money is spent,
emphasizing the spend categories
(consumption, investment and safe-
guard).

Separation of farm and household
records

Recognizing the different uses of mon-
ey and separating needs from wants,
it is important to further break down
these needs and wants at a household,
farm and or business level. For proper
financial planning, it is important to
write down your household and farm
needs and wants, incomes earned and
expenses incurred by the farm and
household should also be separate.

Ask: What challenges do you envision
would come out of mixing house-
hold and farm income and expense
records? Enter their responses on a
flipchart paper

Ask: What challenges do you face

in separating your family and farm
expenses? Describe a time when you
separated this record (if applicable).
Enter their responses on Flipchart
paper

Summarize by explaining the reason
for separating farm and personal in-
comes and expenses records. Summa-
rize the following on the trainers flip
chart:



— To help you keep family and farm
incomes and expenses separate so
that you get to know how much is
actually earned, spent and can be
saved from each activity.

— Mixing the two can make your
farm business less profitable and
this may prevent you from getting
access to credit for the farm.

— Not separating family and farm
expenses may result in less money
being available for your farming ac-
tivities due to over expenditure on
unplanned household needs.

Capturing sources of Income
(45 minutes)

Ask: What is your understanding of the
term money? Write responses on the
trainers flip chart.

Income is money you receive
in exchange for goods or
services. It can be in the form

®  of coins, banknotes, jenfel,
cattle etc.

In addition to income, remittances,
government and NGO cash or in kind
grants are also sources of money.
Income is divided into regular and
irregular income. Furthermore, for the
purpose of our training, we shall cat-
egorize income into two groups, Farm
income and other income.

Regular income is income that is
earned on a fixed or uniform interval.

It could be daily, monthly or quarterly
for example, salary, and daily income
from milk sales. This type of income is
easier to plan for since it is predictable.

Irregular income is income that is not
guaranteed and doesn’t come on a
regular basis for example remittance
from friends and family, income from
the farm etc.

Flip chart 6: Regular income

06 & Herowetrow..

Worksheet 2:

Regular income sources
List examples of sources of
income which are regular.

Flip chart 7: Irregular income

Worksheet 3:

Irregular income sources
List examples of sources of
income which are irregular.

Tracking your income

Income management is essential for
proper financial planning. By tracking
our income flows, you can:
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1. Determine how much income is
coming into the household

2. Determine if and when you will
have shortfalls

3. Make decisions on how much to
save

4. Make decisions about spending,
and saving and investing more in
the business

Capturing expenses (45 minutes)

Expenses too can be divided into reg-
ular and irregular expenses. Further-
more, for the purpose of our training,
we shall categorize expenses into two
categories: farm expenses and house-
hold expenses.

Flip chart 8: Regular expenses

Ask learners to give additional exam-
ples of regular expenses and write
down responses on trainers flip chart.

Flip chart 9: Irregular expenses

Ask learners to give additional exam-
ples of regular and irregular expenses
and write down responses on trainers
flip chart paper.

Ask: What times of the year are ex-
penses more or less than income?
What times of the year is income high
or low?

Use of the worksheets to illustrate
how the table should be filled out.
Use arrows to represent the income
and expense status.

— For months with high income and
high expenses, draw an arrow point-
ing upwards,

— For low income and low expenses,
draw and arrow pointing down-
wards

Worksheet 4:

Identifying high and low in-
\ come and expense periods

List examples of sources of

income which are irregular.

Tracking expenses

Explain that expenses are an import-

ant part for financial planning. Knowing

your expenses, you can:

1. Determine the types of expenses
in the household e.g food, cloth-
ing, medicine etc. Determine if
expenses are necessary or unnec-
essary

2. Determine how one can reduce
expenses

3. Determine if one can save or not



Visually tracking expenses

Explain that by visually tracking our
expenses we are able to recognise
patterns in our spending behavior as
well as hold ourselves accountable to
meeting our financial goals.

The visual tracker helps us break down
farm and household expenses as well
as distinguish between needs, wants
and expenses.

Worksheet 5:

Expense tracker

Learners sit together as a
group and use this worksheet
to record monthly expenses.

v

Flip chart 10: Tracking expenses

Module 2: Tracking expenses

Mulching

Spraying

Medicine

i Clothing
% Herew

WeGrow.

10 Food

Worksheet 6:
Expenses pie chart

Emphasize that it is important to
update worksheet 4 throughout the
month, and worksheet 5 at the end
of each month to observe expense
patterns. This will help to inform you
where improvements around the
household and farm expenses can be
made and to track progress of im-
provements at the end of every week
and month.

Key message

It is important for good money man-
agement to plan for expenses that do
not occur regularly. Unplanned ex-
penses can be covered by saving and
putting off purchases until the money
is available. It is important to think
about how to use this money wisely to
pay off debts, make sure you can meet
basic necessities and save to meet
expenses that will occur in the future.

Developing SMART development
goals (45 minutes)

Having understood the uses of money,
the source of money and the activities
we spend money on, we can develop
SMART financial goals to improve our
financial situation.

Ask: What is your understanding of
the term Development Goal? Get the
learners responses and record them
on the flipchart. After, give them the
below definition.

A development goal is a need
or desire that an individual or
family wishes to accomplish

®  for value addition to him,
herself or the family.

Explain that Development goals should
be SMART and then break down what

SMART means and lllustrate the acro-
nym (SMART) on the trainers flip chart
paper.

Definition of SMART goals:
S: Specific

M: Measurable

A: Achievable
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R: Realistic
T: Time bound

Provide an example of @ SMART goal
relevant to the learner context.
For example:

— Amsalu wants to construct a
chicken house for 200 birds at a
cost of Birr 5,000 in three months
from now

— My household will make monthly
savings of Birr 3,000 for twelve
months so that we can buy an
improved young female cow

Breaking down development goals
Development goals can be split into
short-term, medium term and long-
term.

— Short-term goals are those that
will be achieved in less than 1 year

— Medium term are those that will
take more than 1 and less than 2
years to achieve

— Long-term goals are those that will
take more than 2 years to achieve

Case Study:

Abebe’s Development Goals

Abebe thinks about his goals for the
future. He wants to buy land and ex-
pand the coffee farm, so the children
can go to better schools. He wants to
build a nice house in the village. He has
debts and would like to pay them off.
He also wants to put more money into
their coffee trading business to earn
more.
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Together with his wife he decides to do
something to reach their goals. First,
they count the money coming into

and going out of the household every
day for several weeks and months to
know the actual amount they earn

and spend. They find out the costs of
school, coffee business expansion, and
building a nice house in the village.

They decide to save something, no
matter how small, every week, month
and quarter. They decide the amount
of income they will set aside every
week or month for paying debts. They
plan how much and when they will
invest more in their coffee business.

Activity:

Discuss Abebe’s goals and
identify which goals are
short, medium and long
term goals.

”

Give the participants a few
minutes to write or draw their
goals on worksheet 6.

They should have one short term, one
midterm and one long term goal. Then
ask for volunteers to share with the
group. They will likely include goals
such as sending children to schoal,
home improvements, buying a cow,
more income, less debt, larger busi-
ness, no sickness in the family and so
on.

Have the group discuss whether or not
the shared example meets the SMART
criteria and if not, how can the goal be
improved?



»  Worksheet 7:
Identifying development goals

Ask: What can you do to achieve your
goals? Encourage participants to give
as many ideas as they can. Responses
may include; get grants from the gov-
ernment, save more, increase produc-
tivity of your farm, work harder, earn

more, pay off debt and so on.

Tips to achieve development goals

1. Decide what you want to do and
find out how much it will cost -
whether it is building @ house,
buying a piece of land, starting
a small business, improving your
coffee farming business, your
child’s school fees, etc. Ensure
that what you are identifying as
a financial goal is realistic and not
over ambitious

2. Start setting aside money now -
the sooner you start, the sooner
you will get there

3. Putyour money in a safe and
secure place; preferably where
you earn good interest. This will
depend on the service providers in
your community

4. Keep saving regularly and over a
long period of time. It’s only then
that your money can accumulate.

5. List all income sources

6. List all expenses

7. Plan ahead to prevent spending
more than your income

8. Save surpluses to meet future
expenses when income is low

Activity:

Divide learners into two
groups to create a song that
will remind them of the mean-
ing of SMART. Present the
songs (30 mins).

s

Budgeting (50 minutes)

Ask: What is Budgeting and why is
it useful? Gather the participant’s
thoughts.

A Budget is an important
financial planning tool that
helps you make useful esti-

® mations of your income and
expenditure for a set period
of time.

Explain that in order to Budget, we
must know how much money we have
coming in and how we want to spend
that money during a set period of
time. Expenses and income are 2 key
components of a budget. To Budget, it
is important to identify and organize
spendings.

Write the following on the flip chart
paper: @ Budget..

— Allows you to assign your income
to different types of expenses

— Helps you make decisions about
spending and saving

— Encourages cautious and disci-
plined spending

— Allows you to take control of your
Financial situation

— Helps you organize and manage
money more effectively
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— Helps you plan for your future and
meet your Financial goals

Case Study: Jemila makes a Budget
Jemila does not read and write very
well, but she still knows how to make
a budget. Here is what she does. She
remembers the family’s goals for the
future and how much it will cost to
reach them. She thinks about the fam-
ily situation and asks herself, ‘What is
happening in this family that will bring
in money and require us to spend mon-
ey for the next month?’

She thinks about how much money
is coming into the house weekly or
monthly from the farm, business and
other sources. She thinks about how
much they will need to spend during
the same period. If she can, she asks
a family member to write down what
she thinks her income and spending
will be in the next month or more.

Then Jemila checks to be sure she
does not plan to spend more than

the income she will receive. She also
decides how much to save. She follows
the income and spending closely over
time to compare her plan with what
really happens. She changes her es-
timates for the next month based on
what she learns.

Worksheet 8: Budget tracker
Using one of the personas as
an example, ask the learners
to complete the Budget track-
er in groups.

v

Ask them to identify a specific farm
product (e.g, coffee, maize, vegetables
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etc) and a specific other source of
income (e.g, retail shop, teaching, dairy
products etc).

Profit & Loss Calculation

Profit is the money left over after you
have paid all farm expenses and gov-
ernment taxes.

A Loss is where your income is less
than your expenditure.

Let us calculate the profitability of
the personas economic activities. The
formula to calculate profits and oss is:
Income - expenses = Profits/Loss

Steps:

Add all income: Sum of A+B

Add all Expenses: Sum of D+E

Profit/ Loss = (A+B) minus (D+E).

A positive number indicates profit has
been realized whereas a negative num-
ber shows a loss has been made.

Why Profit and Loss Matter

Profits are good contributors to
wealth creation. When you earn more
than you spend, you can use profits
as savings; use the profits to invest

in other income generating activities;
purchase assets, or invest back into
the coffee farm for expansion.

If the business is consistently making
losses, it means you spend more than
you earn and this is a negative con-
tributor to income accumulation. With
losses, you can neither save nor invest.
Loss often leads to debt.

Homework: give learners another copy
of the budget tracker sheet so they
can practice at home.



How to improve your Budgeting and
stay within your Budget? Discipline!

Emphasize that making a budget is a
simple task. Anyone can do it. But fol-
lowing a budget, and sticking to it, can
be much harder. It takes discipline! You
must respect each part of the budget,
from establishing financial goals, to
controlling your spending, to honoring
your commitment to save. The follow-
ing guidelines will help you find the
discipline you need for each aspect of
your budget.

For setting Financial goals:

— Set specific short, medium and
long-term goals for your money

— Set up at least one goal that you
can reach quickly to reward your-
self for saving

— Review your Financial goals and
budgets over time

For spending:
— Reduce what ‘goes out’ as a key

form of saving. Wise spending
helps you save

— Moke s list of all the possible ways
to spend less on daily expenses.
You can save more over time by
cutting back on regular day-to-day
expenses

— Keep track of how much you spend
on everything (records keeping)

For saving:

— Save first! Follow the 10% solution:
save 10% of what you earn. One
strategy is to save first and then
think about how to spend what’s

left over. Easier said than done,
this strategy is @ good way to
achieve your Financial goals.

Important to note about Budgeting

1. Nothing ever stays the same—
your Budget will change! Over
time, changing circumstances may
require you to revise your Budget.
If your income goes up, you can
allocate more to savings. If your
income goes down, you may have
to save less in order to pay for
basic necessities.

2. Budgets may sometimes fail.
Failure may generally be due to:

— a3 serious emergency (a natural
disaster or sudden illness) that
forces unplanned spending

— lack of commitment or
self-discipline
— unrealistic goals

Identifying additional Income
Generating Activities

Let us look back at our income and
expense worksheet. Notice that there
are months where we have no an-
ticipated regular income. For some
households, most predictable income
from coffee and enset is earned in a
period of three months. This leaves 9
months out of the year where there is
no predictable income.

Ask: What challenges do we face in the
months when we do not have regular
income? Examples could include using
up our savings, failing to treat our
family members, failing to treat our
animals.
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It is advisable to identify activities for
which we have the skills in order to
participate in additional income gen-
erating activities. Using the skills we
have learned around development goal
setting, we can apply this knowledge
to develop @ SMART plan for an addi-
tional income generating activity.

In module 5 (Investment in Income
Generating Activities) we will learn
how savings can help us invest in
additional income generating activities
to ensure that our households have a
source of income throughout the year.

Ask: Look again at your Budget calen-
dar. What will you change to plan for
irregular income and expenses?

Summarize the benefits of Financial
Planning: How can financial planning be
helpful to you and your family?

— Helps you decide your spending
priorities for the future

— Gives you discipline for spending
and saving

— Helps avoid unexpected money
shortages

— Help you feel less financial stress

We have defined budgeting and talked
about the key elements of a budget—
income listed by source and expenses,
and by type of expense such as basic

necessities, loan repayment, business
and optional expenses.

We saw how a Budget includes a line
for savings that must come before you
start spending. We talked about how
all of us currently manage our money
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and what we can do to improve our
own Budgets.

Key message

Budgeting is an important tool to think
about how you will use your income to
pay expenses—including loan repay-
ments—as well as to decide how much
you can save for the future.

Worksheet 9: Daily household tracker
for income and expenses

Ask the learners to Complete

* the Development Goal tracker
for their household together
in groups.

Quote of the Module:
‘Mixi‘ne loonsikki dimixxinanni’ -
No harvest if one fails to plan.

Request the participants to analyze
this quote and select two participants
(male and female) to share their
understanding of the quote.

Homework: Provide a blank worksheet
9 to the learners for further practice.

Session end (15 minutes)
— Review objectives of the day’s
training session

— Request for feedback on the day’s
session and/or module

— Inform participants that in the
next training we shall learn about
savings



Notes:
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Module 3

Savings, our protection

9 Time
3 hours 48 minutes including breaks

Tools
Flipchart 11-12
. Worksheet 10-11

Desired outcome

Participants understand the process
and value of developing 8 SMART
Savings Plan.

Sub-topics

Introduction to Savings
Importance of Savings
Sources of Savings

Savings Mechanisms

Setting short, medium and long
term Savings goals

Developing a Savings Plan
Saving for Emergencies

Risks to Savings

Tips for growing Savings

O MW=

©oNO
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Specific objectives

By the end of the learning session,

participants should be able to:

1. Define Saving

2. Know the importance of Savings

3. know the different sources of
Savings

4. Know the different Savings
Mechanisms

5. Set short, medium and long term
Savings goals

6. Developing a Savings Plan

7. understand why one should Saving

for Emergencies

know the Risks to Savings

Know the tips for growing

Savings

© ©



Review objectives and key messages
of the previous session. Ask if there
are any outstanding questions on the
content from the previous session.
Review homework from the previous
session.

Flip chart 11: Teamwork makes the
dream work

Module 3: Tesmwork makes the dream work

& Herewerow.

This activity is meant to stir dialogue

around:

— The value of consistency in work-
ing towards achieving a develop-
ment goal.

— The value of incremental improve-

ments to meet a development goal.

— The value of putting together ‘one
by one’ to make a bandle

— The value of teamwork to accom-
plish individual and communal
development goals.

Introduction to Savings
(10 minutes)

Ask: What are Savings?

Savings is money set aside
in the present for future use
with a specific purpose.

@ It can bein the form of cash
or assets like animals, jenfel

or land that can be sold when cash is
needed. It's 8 way of building assets
(liquid and fixed assets).

Importance of Savings
(20 minutes)

Ask: What is the Importance of sav-
ings? Write responses on the Flipchart
paper. These could include:

— Invest in business

— Buying assets such as land and
animals

— House construction or renovations

— Motorcycle

— Education

— Ceremonies

— Old age

— To pay for basic household items
during a season of low income

— Emergencies (sickness, funeral,
accidents)

— Childbirth

Explain that the purpose of Savings

can be split into 3 categories:

1. Investments: like farm business
expansion, motorcycles for income
generation, purchase of improved
COWS.

2. Emergencies: unexpected future
events like sickness, funerals, acci-
dents, riots, fire, floods etc.

3. Consumption: food, home improve-
ment, weddings, childbirth, home
assets like furniture etc.

Emphasize that every individual or

family has different reasons to Save;

1. Saving helps to protect us against
future unexpected events

2. Planfor future anticipated events

3. Tobuild assets
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4. It also permits us to enjoy the
pleasures of life

Sources of Savings (10 minutes)
Ask: Where do savings come from?

Werite all their answers on a flip chart
paper and later explain the sources of
Savings.

Emphasize that savings are mainly
accumulated from two sources:

— Setting aside a portion of your
income

— Cutting costs from reducing
expenditures (household expen-
ditures, debt payments, optional
expenses) to free up money for
saving

— Increasing agricultural production
for consumption in order to reduce
expenditure on food

Savings mechanisms (30 minutes)

Ask: What medium do people use for
saving?

Write responses from the group on
the trainers flip chart. Some examples
may be: Jenfel, Food/crops, Cattle,
Cash, Equb, Edir, VSLA or Qircha
(group saving for a particular com-
munal goal like Christmas spending to
purchase a bull).

Formal savings channels

There are many vehicles for savings,
both formal and informal. A formal
savings channel is provided by an insti-
tution that is regulated by the Central
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Bank of Ethiopia. For example, if the
institution loses your money, the gov-
ernment will reimburse you for your
loss up to a certain amount. In Ethiopia
it’s around Birr 100,000.

Mobile Banking

With the assistance of technology, you
can now save and track your money,
particularly savings for long term
development goals safely in a formal
financial institution. When you have

a bank account, an application down-
loaded onto your phone can help you:

— To remotely track your money
(deposits, withdrawals)

— Transfer money from one account
to another

— Moake electronic payments where
the service is available

— Build a financial history that will
increase your eligibility for formal
sources of credit.

— Reduce the temptation for impulse
spending due to ease access of
funds. Associated transaction fees
are also a deterrent to unplanned
spending

How to access your Savings

deposited at a Bank

1. To track activity on your account,
download the mobile App onto
your phone

2. With a Bank Debit Card, you can
withdraw money from an ATM
machine

3. By visiting the physical bank
branch, you can withdraw your
money

4. By visiting a bank agent you can
withdraw your money



It is important to keep your bank card
and PIN code secret and safe.

Mobile Money

In addition to saving money in a bank
account, you may save money on your
phone through a service called mobile
money. Examples in Ethiopia are
Telebirr from Ethiotelecom, and Mpesa
from Safaricom.

Advantages of Mobile Money

1. Remotely track your money
(deposits, withdrawals)

2. Transfer money from one person
to another via their mobile phone
or bank account

3. Buy goods where the service is
available

4. Build a Financial history that will
increase your eligibility for formal
sources of credit

5. Reduce the temptation for impulse
spending due to ease access of
funds. Associated transaction fees
are also a deterrent to unplanned
spending

6. Avoid carrying a large amount
of cash

7. Safer than cash as you need to
use a PIN number to access the
service

8. Convenience and speed of using
the services

It is important to keep your Mobile
Money PIN code secret and safe.

How to access your Savings deposited

at a Bank

1. To track activity on your account,
download the mobile money App
onto your phone

2. You can withdraw mobile money
from a mobile money agent point

Emphasize that before one selects
where to save his or her money they
should consider the following:

— How easy is it to access my money?

— How convenient and easy is it to use
my money?

— Wheat are the savings requirements
and conditions?

— How safe is my money?

— Is there interest earned on my
savings?

Informal Savings channel is a savings
channel you manage yourself, usually
at home, with a friend, a neighbor or
group of community members.

One can also keep Savings in the form
of physical assets like jenfel, land or

animals. Savings of this nature do not
have protection from the government.

For cash Savings kept at home, it is ad-
vised that we make a savings box from
wood and color them as follows:

— Red for emergencies,
— Orange for short and midterm goals,
— Green for long term goals.

Ideally these boxes should be stored

in separate places that you believe to
be secure in order to resist temptation
and mitigate against theft.

Key message

Savers choose different kinds of Sav-
ings mechanisms because they each
have different needs and priorities. It is
important that you choose the service
that is right for you.
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Related to considerations mentioned
above on where to save one’s money,
discuss the advantages and disadvan-
tages of different methods of savings
mechanisms.

Allow participants to brainstorm and
raise ideas about advantages and
disadvantages of different methods of
saving (5 minutes).

Setting a SMART short-, medium-
and long-term Savings plan
(30 minutes)

In Module 2 we learned about setting
SMART development goals. Setting

a SMART Savings Plan helps us to
achieve our development goals.

Now please identify for yourself or
your family if your savings goals are in
alignment to your development goals.

— What do you need to save forin the
short term and medium term?

— What future long-term goals do
you have?

To achieve your financial goals, you
will need a plan that states each goal,
the amount of money you will need to
achieve that goal, and the amount you
will save each week or month over a
defined period. This we call 8 savings
plan.

Reminder

— Short term goals are those that
will be reached in less than 1 year,
such as paying school fees or
buying an animal

— Medium term goals are those that
will take more than one year but
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less than 2 years to reach, such as
improving your house

— Long term goals are those that will
take more than 2 years to reach,
such as buying a house

Activity: Have a learner read
the story below out loud and
’ let the groups discuss the

case study and answer the
“ two following questions.
Pick a representative from
two groups to share their
ideas (20 minutes).

Case Study: Jemila’s Family

Jemila lives in Worancha Kebele in
Bona Zuria. She has one acre of coffee
and a small grocery shop which she
runs with her husband Eyasu. They
have 6 children: age 16; 14, 12, 10,

9 and 7. They work hard to pay for
school fees, food and rent. Each year
they struggle to pay school fees for
their elder children.

The business does not do well be-
tween February and August of every
year when many families have income
shortages. Eyasu takes loans from cof-
fee traders every year to improve his
coffee garden but part of the money is
diverted to clear school fees dues.

At harvest of the coffee, traders come
and take Jemila’s coffee as a loan
repayment. Money for rent, food and
emergencies is drawn from the gro-
cery shop which is about to collapse
because of very little stock. It is tradi-
tion for the family to buy new clothes
and hold a big party during Christmas
and New Year and this money also



comes from the shop.
Ask: What should be the savings goals
of Jemila’s family?

Write responses on the trainers flip-
chart paper. Request learners to rank
the savings priorities. Priorities could
include coffee farm improvement,
school fees, investment in the business
to reduce loans required, emergencies,
ceremonies and new clothes etc.

Ask: When and how can Jemila’s
family save?

Write responses on a flipchart paper.
Make sure to address the following
points within the groups:

— Save during the times of coffee
harvest

— Reduce ceremonial spending and
save the money instead

— Reduce the amount of loans

— Take a small amount of income out
of the grocery when sales are high

— Improve and run his coffee garden
as a business

— Purchase food and supplies in bulk
when there is money, and there-
fore save on expenses

Creating a Savings plan
(50 minutes)

Having identified your short, medium
and long term savings goals, we should
proceed to develop a savings plan that
will help us meet our savings goals.
This can be done by using a savings
planner. A savings planner is part of
record keeping.

Demonstrate using the Illustration be-
low how to use the worksheet with an
example. Request one of the learners
to support you to fill in the chart.

Case study: Abebe

Abebe lives with his family in Olonso
Hore Kebele, Bona Zuria. Abebe and
his family were poor. He decided to go
to Bona town and work at a restau-
rant by fetching water from a nearby
river. He would carry the water to the
restaurant and slowly began to build
his income, Abebe then opened a bank
account and began to save his income.

Abebe had an idea one day and went
back to his father’s house and shared
this idea with him. The idea was that
he wanted to get a loan on top of his
savings in the bank and became a
Listro. His father supported the idea
and gave Abebe 5 loan, Abebe’s father
borrowed the money from a neighbor.

After Abebe received the money, he
purchased the items needed to begin
the Listro work. He began his work
as a listro, and after hours, he would
carry and sell items such as biscuits,
water, gum and tissue. He would sell
them in entertainment areas and in
high population areas. Between the
listro work and selling items, Abebe’s
income increased, he then entered an
Ekub and with the extra money after
saving in an Equb, he placed the rest of
his income in the bank.

Abebe saved enough to repay the loan
from his father and began supporting
him. Abebe finally received his turn on
Equb, and used this money to open a
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shop. He helped his father reduce his
food expenses by using their family
land to plant seedlings for food.

Abebe’s business grew and he was
able to buy a home and land in Bona
town. His income grew further, and he
purchased a car and was able to begin
a business in Hawassa. Abebe is now

a wealthy man, and went beyond sup-
porting his family to supporting others
through employment opportunities.

Activity:

Discuss Abebe’s story in
groups and get feedback
from each group.

»

Worksheet 10:

Savings goal planning

Write the worksheet table on
the trainers flip chart paper
and engage the learners to
complete the example using
either the male or female
persona as a case study.

v

Learners can then proceed to develop
their own individual savings goals on
the worksheet.

Request a learner to share their
breakdown of their savings goals and
the justification for considering them a
SMART savings plan. Support learners
to identify whether or not proposed
plans meet the SMART criteria.

Emphasize the importance of a Sav-
ings plan as a critical tool for managing
money to meet financial goals. Review
the following key steps:
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1. Seta development goal

2. Create a savings plan that will
support you to achieve the devel-
opment goal.

3. Figure out how much and how
often you need to save over what
period of time to meet your devel-
opment goals.

4. |dentify which expense you can
cut back and reallocate this
amount to your savings

5. Decide where you will save.
Identify places to save, available
savings places, and their benefits
and risks.

6. Keep track of your savings and
monitor progress towards your
savings target on a regular basis
by checking the amount you have
saved and how close you are to
your goal.

Flip chart 12: Savings goal tracker

Module 3: Savings goal tracker

e it LIRS TIEHS 70 n

Months

12 & Herewearow

Sometimes hanging up a visual track-
er on how we are progressing along
our plan helps to motivate us. The flip
chart is an example of a tracker used
to save for a goat over time, indicating
the savings goal, time period and actu-
al savings registered.

Use the flip chart paper and request
a learner to demonstrate how they



would develop their own visual savings
tracker.

Worksheet 11:

Savings goal tracker

When one of the volunteers
has completed their illustra-
tion of the savings goal track-
er, have the learners complete
a similar activity as a group
using the worksheet.

v

Homework Activity: Provide each
learner with worksheet 11 for home
practice.

Saving for emergencies?
(20 minutes)

One of the most important reasons to
have savings is to pay for emergencies
and other unexpected events. Every
family should have an emergency fund
to handle relatively small emergencies.
Emergencies mean immediate costs to
the family. The costs may include:
Funeral expenses

Medical bills

Rebuilding from a disaster
accidents

Replacing stolen animals or
household items

Keeping up loan payments after
you have lost your business. If a
principal income earner is unable
to work due to an emergency, the
family will lose even more income.

o wn =

o

Ask: How much money should you
Save for emergencies?

Say: If your earnings are in physical
cash, it is recommended to set aside

at least 10% your current average
monthly income. For irregular income
earners, it's advisable that you save as
much as you can from the lump sum
income earned before spending. What-
ever remains after spending should
also be set aside as savings.

It's @ good practice to keep up to five
or six months of the household month-
ly living expenses in an emergency
fund at all times, more especially to
those with irregular income. The emer-
gency savings can be used to meet
emergency needs and this reduces the
household’s financial anxiety. The more
people you care for, the more money
you are likely to need for emergencies
and unexpected events.

Ask: Why do we fail to save? Identify
the difficulties of saving.

Record responses on the trainers flip
chart. Responses may include; having
large debt to settle, onset of long term
illness, not having a secure savings
place etc.

Ask: What can be done to overcome
these barriers to saving? Ask for vol-
unteers to share their ideas and write
them on the trainers flip chart.

With Savings, taking action can be
hard. It is easy to understand why
Saving is so important for our financial
security, but harder to actually Save.
We have identified the many difficulties
to Saving that many of us know well.

It is easy to conclude that we have no
money to Save. It is much harder to
force ourselves to find a little some-
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thing to save each day or each week,
even if it is only 20 Birr.

To do this, you must follow the basic

rules of Savings:

1. Spend less than you earn

2. Save something every time you
earn something (it can be daily/
weekly/monthly/quarterly or
annually)

Ask: What can be done to cope with
emergencies?

Safeguard is an important reason

for saving as it can help you manage

many smaller unexpected events and

prevent further losses.

1. Include emergencies in the
savings goals

2. When you use the money, replace
the money as soon as possible.

3. Decide how much you can contrib-
ute to the emergency fund each
day, each week or each month,
and stick to your plan

¥ Activity:
Divide participants
“ into groups

Assign each group one of the savings
rules:

1. Spend less than you earn

2. Save something every day or week

Their task is to make up a short song
about this rule. Explain that each
group will make up a short song to sing
about their assigned Savings rule.
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Give them 30 minutes for this exercise
and then ask the groups to perform
and teach their songs to each other
(15 minutes).

Key message

From your discussions, there are many
difficulties associated with building up
Savings and this makes it hard work.
To Save when you have little to start
with, requires sacrifice. For you to
Save, you will likely have to give up
something important to you now for

a future gain and this takes a lot of
discipline.

Risks to Savings (10 minutes)

Ask: What bad things can happen to
your Savings? Write all the responses
on the trainers flip chart.

Explain that:

— Savings gets stolen or lost

— Savings losing value

— Get used to pay your own bad debts
or the bad debts of others

— Used by family members for a none
intended purpose

— Not available due to problems within
Edir or EQub member

Factors that help people to Save
(10 minutes)

Often people will say things are outside
their control when they are really
within their control. They are not confi-
dent that they can take action to Save.
They give up too easily. It is important
to recognize those things that are in
our control.



You have identified many ways to Save
during this session, and you know you
do not need to have a lot of money in
order to start Saving. Everybody can
Save a little money on a daily or weekly
or monthly basis.

However, you need a plan and the dis-

cipline to stick to it by controlling your
spending. If we apply the following tips
we can increase our ability to Save:

1. Create a SMART Savings plan

2. Having a safe place to keep
Savings

3. Joint family decision making on
Savings

4. Save as you earn. Put 10% of your
earnings aside for Savings before
you spend on anything else. If you
can't afford 10% right away, stert
with less, but Save something

5. Earning Interest on Savings

Better manage or avoid debt

7. Do not move with money that is
not budgeted for

o

8. Do not spend on things that do not

add value to you
9. Learn about the Savings services
available in your community

10. Open a Savings account in a formal

institution near you

11. Don't carry a lot of cash to avoid
the temptation to spend it

12. Keep an emergency fund at all

times. It can be used in case of loss

of a family member, unexpected
illness, or to meet other emergen-
cy needs

Quote of the module

Gooxaanchu arro codhinoha hawado

itanno - An ant stores for winter time
to become more safe in the summer-
time.

Ask the participants to analyze this
quote and select two participants
(male and female) to share their
understanding of the quote.

Session end (10 minutes)

— Review objectives of the day’s train-
ing session.

— Request for feedback on the day’s
session.

— Inform participants that in the next
training we shall learn about loan
management.
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Module 4

Loan management

g Time
2 hours and 40 minutes including breaks

Tools
Flipchart 13-14
Worksheet 12-14

i\ !

Desired outcome

Participants understand the concept
and purpose of loans, have explored
various sources of loans, assessed
appropriate situations for taking a
loan, analyzed the costs associated
with loans, and identified potential
challenges in loan repayment.

Sub-topics

1. Understanding Loans

2. Sources of Loans

3. Determining when to take a Loan
4. Determining the cost of a Loan
5. Challenges with Loan repayment
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Specific objectives

By the end of the learning session,

participants should be able to:

1. Define what a Loan is and reasons
for borrowing

2. Assess when one should borrow

3. Compute the cost of 3 Loan

4. Know the challenges of repaying a
Loan and how to overcome them



Session beginning (10 minutes)

— Review objectives and key
messages of the previous session

— Ask if there are any outstanding
questions on the content from the
previous session

— Review homework from previous
session

Delayed gratification (15 minutes)
Flip chart 13: Delayed gratification

Module 4: Delayed gratification
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Discuss with learners what the image
evokes. Explain that both immediate
and delayed satisfaction have different
effects on future happiness and finan-
cial stability.

Understanding Loans
(20 minutes)

Ask: What is a Loan? Have some learn-
ers describe their understanding of a
loan and write their responses on the
flipchart paper.

A Loan is money that is bor-
rowed and must be paid back,
usually with interest and other
associated costs such as loan

L 4 processing costs, insurance
fees, stamp duty etc.

Ask: What are some of the examples
of why people take loans in your com-
munity? Highlight examples such as:

— Purchasing compost manure
— Paying for labor
— Medical treatment

Key message

We find ourselves with fewer resourc-
es than we need and end up asking our
relatives or friends or organizations to
assist us bridge the gap. This assis-
tance may come with conditions like
paying back with interest or without
interest.

Ask: Why should we borrow?

Say: Just like we discussed under
Savings, the main reasons are Invest-
ment, emergencies and consumption.

To invest for example expanding the
coffee farm, buying farm inputs like
compost manure, diversifying the busi-
ness by buying oxen for hire or cows
for milk selling.

Loans for productive investment to
earn new revenue for the borrower to
increase his income or reduce on
expenses. Overtime and if well man-
aged, the business invested in, starts
generating good returns or

additional income.

— To respond to an unexpected
emergency like paying for funeral
expenses, iliness, accident etc.

— To consume (buy things we cannot
raise enough money for in our
current situation). Examples may
include paying dowry, buying
household items, paying for wed-
ding expenses etc.
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Key message

Loans for emergencies and person-

al consumption do not bring in new
revenue and cannot help you increase
wealth because they must be paid
back from other revenue sources. Try
to save for them or minimize/avoid
borrowing for these purposes.

Sources of Loans

1. Family members and friends

2. Village Savings and Loans Asso-
ciation (VSLA): These are small
member-based community groups
with up to 30 members that col-
lect savings and give small loans to
their members

3. Commercial Banks (large financial
institutions that offer loans and
savings)

4. Credit Institutions (similar to com-
mercial banks but smaller)

5. Micro Finance Deposit-Taking
Institutions (MDls - microfinance
institutions licensed by Ethiopian
Central Bank to collect savings
from the pubilic)

6. Coffee Traders who are paid back
after harvest with coffee or the
cash equivalent including interest.

7. Retail shop Owners

8. Rotating Savings and Credit Asso-
ciations (Equb) are groups where
members meet regularly to make
contributions that are given to a
different member each month or
week

9. Money lenders often provide quick
Loans - but their interest rates are
very high

40

When not to take a loan
(10 minutes)

Ask: In your opinion, when shouldn’t
one go for a loan? Write their re-
sponses on the Trainers flip chart and
emphasize the following;

— When the purpose of the loanis
not clear

— If the cost of the Loan is much
higher than the benefit. Loans
should be taken out for investment
purposes rather than for con-
sumption and solving for emer-
gencies

— If the sources of payments are
not certain which can lead you to
failing to repay the Loan

— If the Loan is exceeding a substan-
tial share of the household income

What to Know Before Borrowing
(10 minutes)

Discuss with the learners the follow-
ing key considerations that learners
should have in mind when trying to
decide whether or not to borrow.

— The amount of your Loan payment,
including principal, interest and
fees

— The repayment period

— The sources of income and/or
Savings you have to make those
payments

— When you will actually get the
Loan money in your hands (will it
be before you need it?)



— That the asset you are buying or
investment you are making, with
the Loan will outlive the loan, and
continue earning income for you

— That the price you can charge for
your products or goods financed
with loan money is high enough to
both repay the Loan and make a
profit

Calculating the cost of borrowing
(50 minutes)

We should reslize that Loans are
commodities and like all commodities,
there is a cost associated with their
acquisition. It’s important to know the
cost of a Loan from different institu-
tions before one makes a decision to
borrow. The cost of the Loan is divided
into two: Direct and Indirect costs.

1. Direct Costs: This is the money

you pay to the lender for the Loan.

Includes interest, fees, insurance
and late penalties. Usually these
costs are included in your regular
weekly or monthly payment

2. Indirect Costs: These are costs
incurred in the process of get-
ting and paying the Loan, such as
transport to make an application,
attend meetings or to go to the
institution to pay an installment

» Worksheet 12: Calculating
the cost of borrowing

Copy the worksheet onto a flip chart
paper and request learners to share
the different costs they think the
persona (male or female) will pay to
secure a loan to invest in one of the
earlier identified development goals in
the Case Study about Abebe (page 22).
The trainer should support to input the
costs accordingly.

Having calculated the cost of the Loan,
compare the cost with the actual

Loan amount you thought the persona
should borrow. Discuss in the group,
should the persona take this Loan?
Why or why not?

Emphasize

When you visit a lending institution to
learn about its Loan products, make
sure you ask and get answers for the
following questions:

— What collateral is required if at all?

— What is the interest rate?

— How often must the Loan principal
and interest be paid?

— What is the amount of each install-
ment?

— What amount of savings is required
and how often must deposits be
made?

— What fees must be paid to obtain a
loan?

— What penalties are charged for late
payments?

— Where are loan payments made?

— How far away is this from my place
of business?

— Are there any regular meetings | am
required to attend? if yes,

— How often do meetings take place?

— How long do the meetings last?
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Worksheet 13: Loan manage-
ment tracker (Homework)

To easily be able to pay back your
Loans you need to track it by writing
it down using the Loan management
table or loan repayment plan.

Emphasize: We can borrow money for
different reasons as explained earlier
but we have to be careful how much
debt we take on. If we borrow too
much, we risk not being able to repay.

Challenges with repaying Loans
(30 minutes)

Ask: Identify causes of failure to pay
back Loans in your community? Write
their responses on the trainer flipchart
paper.

Say: We have identified several rea-
sons a borrower might not be able to
pay on time, below are some of the
points we must consider:

— The activity in which the Loan is
investing is performing poorly

— Spending a Loan meant for work-
ing business on personal items or
unproductive assets

— Losing money to theft

— lliness that keeps you from working

— A natural disaster

— Diverting the Loan money to anoth-
er household emergency

— Selling goods and services on credit
and failure to recover the money
from credit sales

— Failure to keep track of Loan
repayments
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— Failure to regularly set aside money
for the Loan repayment

Activity: In their groups, have
the learners discuss how they
can prepare themselves and
avoid the above challenges.
Have two members share the
main points from their respec-
tive groups.

s

Help learners to figure out which rea-
sons can be avoided, and which cannot
be avoided.

Ask: What are the ways to avoid failure
to pay back?

Write their ideas on the trainers flip
chart and be sure to include the fol-
lowing points:

— Borrow only the amount of money
you can afford.

— Cut some costs to make your debt
payment.

— Consider making improvements to
your business practices to sell more.

— Put the loan money into a produc-
tive venture.

— Use the loan money for its intended
purpose.

Emphasize: Before you borrow, always
ask yourself:

— Do | really need this loan?

— How wiill | use this loan?

— How will it help me earn more
money?

— What are the costs of taking this
loan?

— Can | offord it?

— How will | manage to repay? Or do |
have the ability to pay?



Key Message:

Too much debt can cause serious
problems. Before taking on a loan, you
should consider the benefits of the
loan which must outweigh the costs.
Never borrow more than you can af-
ford to repay. Save money regularly for
consumption and emergencies so you
do not always have to borrow.

Flip chart 14: Debt tracker

Module 4: Debt tracker
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llustrate using the flip chart what the
different aspects of the tracker are
(debt amount, time period, actual debt
repaid). Then using the flip chart paper,
request a learner to demonstrate how
they would develop their own visual
debt tracker.

Activity: When one of the

volunteers has completed
#® their illustration of the debt
repayment tracker, have the
learners complete a similar
activity as a group using
worksheet 14.

»

Worksheet 14: Debt tracker
(Homework)

v

Provide each learner with worksheet
14 for home practice.

Quote of the Module

Busha kubba tafa faccano - Careless
jump damages your leg/Understand
your limit.

Ask the participants to analyze this
quote and select two participants
(male and female) to share their
understanding of the quote.

Session end (10 minutes)

— Review objectives of the day’s
training session

— Request for feedback on the day’s
session

— Inform participants that in the
next training they will learn about
investment and income generating
activities
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Module 5

Investment in income generating

activities

Time
g 2 hours 30 minutes including breaks

Tools
N Worksheet 15-16

Desired outcome

Participants understand the value of
investing in income generating activ-
ities and can identify income gener-
ating activities best suited to their
available resources and skills

Sub-topics

1. Whyinvestinincome
generating activities

2. Different types of investments
and how to identify a suitable

Investment

3. Link between Savings and
Investments

4. Sources of funding for
investments

5. Investment risks and ways of
minimizing the risks

6. Managing and protecting
Investments

44

Specific objectives
By the end of the learning session,
participants should be able to:

1. Understand what Investment

means

2. Explore reasons as to why
one Invests

3. Explore different types of
investment

4. Know the linkage between
Saving and Investment

5. Identify sources of funding
for Investments

6. Identify Investment risks and
ways of minimizing risks

7. Understand how to manage
Investments for success



Session beginning (15 minutes)

— Review objectives and key messag-
es of the previous session

— Askif there are any outstanding
questions on the content from the
previous session

— Review homework from the
previous session

Introduction to Investment
(30 minutes)

Ask: What is your understanding of
Investment? Write the participant
answers on the trainer flipchart.

An Investment is an asset or
item acquired with the goal of
generating income or profit
in the future. This can be ob-
E tained through the purchase
of goods, acquiring a new skill
or service in order to be used
in the future to create wealth.

Why do we Invest?

Through a brainstorming exercise, get
reasons why people carry out Invest-
ments. Summarize the various reasons
from the participants. Their reasons
may include the following:

— Create wealth

— Create financial security

— Create jobs for yourself, family
and others

People have more needs than their
scarce resources can meet. They want
to expand their farm businesses, build
better houses, buy land, buy food, pay
school fees or keep some money for

future use. Making the right invest-
ments now, can help households meet
future financial needs with ease. Some
common investments include purchase
of land, sending children to university,
planting trees for timber etc.

Ask: What are some productive Invest-
ment opportunities in your communi-
ty?

The following are some of the Invest-
ments for consideration:

— Investing in assets that bring
returns in the short term e.g.
livestock

— Investing in businesses with daily
revenue potential e.g. a retail shop,
buying a motorcycle for transport
business, restaurant

— Investing in assets that offer ser-
vices to other people e.9. motorcy-
cle for transport

— Investing into farming activities
such as improved inputs, use of
fertilizer, more time on the farm

— Putting money in a joint business
e.g. the common practices of
jointly buying a cow for fattening
to sell later

Activity: Ask if any of the
learners have been or are
ol currently engaged in any
* Investment activities. Was the
venture successful or not?
Please provide an explanation.

Write the Investment activities learn-

ers are engaged in on the trainers flip
chart, the successes and challenges.
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Key Message

Investing in income generating activi-
ties could create additional income to
achieve your development and savings
goals.

Different types of investments
There are three types of investments
and they are classified according to
the time it takes before the investor
starts getting returns. These include:

— Short-term Investments:
The money invested is expected to
bring returns (income) soon. The
period it takes before the expected
returns are received normally is
less than one year. Investments
include starting a business, buying
a bull or a dairy cow.

— Medium-term Investments:
These are investments that take
one to two years before one can
earn from them. Cash is expected
to start flowing after one year; it
could come as a lump sum or reg-
ular flow of cash flows. Examples
developing your farm to increase
production and productivity.

— Long-term investments:
These are investments that re-
quire a lot more money and take
a long time to yield returns, the
time it takes to get your money
back is long. These include invest-
ments into construction buildings
for rent, rejuvenating your coffee
farm by either stumping the old
coffee trees or planting new coffee
seedlings.
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Activity: Refer back to the
SMART development goals

” identified in worksheet 6.
With what you know now,
discuss in your group whether
or not your identified develop-
ment goals are worth invest-
ingin.

Those who are not yet sure of their de-
velopment goals, discuss whether you
would consider the following examples
worthwhile investments:

— purchase of improved seeds and
fertilizer for crop production,

— Improving soil fertility by using plots
as pasture for a season.

Key Message

Investment means foregoing today’s
consumption for an activity that will
bring you more income in future. It's
a process of putting money in some
enterprise with the intention of mak-
ing a financial gain. You choose not to
spend money for consumption in favor
of spending your money in ways that
increase your earning ability. These
include starting or expanding a busi-
ness, buying livestock, educating your
children etc.

Link between savings and investment

— AnInvestment is putting money
into a productive activity. The pur-
pose is to multiply what you have
today in the future

— Savings is money set aside for
a period of time for a specific
purpose normally defined in set
Savings Goals/Financial Goals
(covered under Savings and
personal planning Module)



Accumulating savings is one channel
through which we can raise invest-
ment capital. Our savings goals can be
purposefully linked to our development
and investment goals.

Savings are one way to invest in an
income generating activity without
relying on loans and thus avoid the
stresses that come with loan repay-
ment challenges.

Deciding on the right investment
for you and your family
(30 minutes)

Before you choose an investment,
understand how it works and the risks
involved. It’s very critical to make good
investment decisions in order to make
your money grow. Here are some guid-
ing questions to consider before you
make an investment decision:

1. Whyam linvesting?

2. Isthis a short, medium or long
term investment goal?

3. Are my savings goals linked to
my investment goals and are my
savings covering the investment
costs?

4. How does the investment work?
You must fully understand the
investment you plan to start. If
someone asks any question about
it, do you have enough knowledge
to explain yourself?

5. What are the risks of this
investment?

6. Are there any additional costs
which result from the investment
(e.g. rent for building, feed and
vaccinations for the livestock,

more time) and have | planned for
them?

7. When can | expect increased in-
come flow from the investment?

8. Do you have available money to
invest or can you easily access
money to start orinject in your
existing project?

Households with very irregular money
flow should focus on activities with
low start-up costs and which produce
quick and regular income, such as
buying and selling of items that people
need every day. Also, the investment
must be well planned not to deprive
the family members of their other
roles like taking care of children, pay-
ing school fees etc.

” Activity: Pick one of your
development goals and test
these questions against your
goal.

Sources of funding for investments
We can raise money for investments
through personal savings, borrowing,
grants or reinvesting profits.

Investment Risks and Ways of
Minimizing Investment Risk
(30 minutes)

Ask: What does a safe investment
mean?

The trainer should moderate through
a brainstorming session and ask what
the learners think is a safe and unsafe
investment. Post what they have men-
tioned on the flip chart and summarize
the discussion.
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Common perceptions about safe and
unsafe Investments

Think about how important each one
is to you and use this information to
guide your Investment choices.

— ‘There must be little or no
chance I'll lose money’

— ‘I don’t want to wake up one
morning and find out I've lost all
of my money’

— ‘I'want my money to grow steadily,
with no ups and downs along the
way’

— ‘I don’t like to worry that my in-
vestment might not work out’

— ‘My money must grow at least
as fast as prices rise’

— ‘I can get my money out when |
need it. If something comes up,
| know | can tap into my savings
quickly, without paying a big
penalty’

Examples of safe and unsafe
investments

Safe investments:

— Stumping part of your coffee
garden to increase future yields

— Purchasing a cow to sell milk

— Attending skill training geared
towards improving livelihood

Unsafe investments:

— Purchasing vegetables to resell
without proper storage units

— Planting vegetables in the off sea-
son without irrigation infrastructure

— Any investment without proper due
diligence and due to peer pressure
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Managing and protecting an
Investment (30 minutes)

It’s important to monitor your Invest-
ments closely through record keeping
to make sure you are not losing money
and time.

Tracking performance

Tracking your expenditures and reve-
nue is key to ensuring that you are on
target with your Investment goal.

This record keeping habit is particular-
ly important if one has taken a Loan to
use in the Investment activity.

»  Worksheet 15: Investment
performance tracker

Copy worksheet 15 onto a sheet and
use the example of an Investment

in poultry for the purpose of selling
eggs. On a regular basis (daily, weekly,
monthly) we should track our expens-
es and revenues. Under the initial In-
vestment amount, discuss and indicate
with the group the amount of chickens
and corresponding costs; as an exam-
ple we have indicated 1,200 birr.

Ask: Having calculated your profit and
loss, let us consider the investment
value, is the current performance on
track to recoup the investment? If not,
what are some actions we need to
toke?

Write responses on the trainer flip-
chart paper. Responses could include:
— |dentify areas where there could

be wastage for example the
amount of feeds wasted and



reduce this

— Identify unnecessary expenses and
reduce or cut them out completely

— Consult someone with more expe-
rience in the business venture for
advice

— Identify ways to increase the
number of customers

Worksheet 16: Yearly invest-
ment performance tracker
(Homework)

[S

For an existing or new investment
activity, use worksheet 16 to write key
expenses and revenue necessary to
track for successful performance of
your project. Use the top blank row to
write the name of the actual month

in which the expenditure and revenue
was realized.

Protecting Investments

As we mentioned earlier, there are
internal and external factors that can
cause an Investment to fail. It is wise
to have protection mechanisms for
investments.

For example, your chicken may sud-
denly fall sick, or the cost of manure
may drastically increase beyond what
you budgeted. The following measures
can help protect against unexpected
setbacks in Investments.

1. Inthe Investment Budget, ensure
to include an amount of money
for unexpected challenges in your
investment.

2. When Saving, be conscious to save
money specifically as a protection

for your Investment.

3. When you realize profits, a portion
of your profits should be saved as
protection for the Investment.

Key Message

To protect ourselves from Financial
shocks, diversifying our incomes
through Investment activities is @ good
idea. Investment activities help us to
grow wealth that can protect us from
unexpected Financial shocks. When
considering an Investment activity, do
your research, check that the activity
is aligned with your development goal
and Savings plan.

Quote of the Module

Sandiidi‘nanni loonse sangaaggine
chuuncanni - While Investing, you may
face different challenges though it
ends with happiness.

Ask the participants to analyze this
quote and select two participants
(male and female) to share their
understanding of the quote.

Session end (15 minutes)

— Review objectives of the day’s
training session

— Request for feedback on the day’s
session as well as all previous
sessions
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Training wrap up (45 mins)
Content review

Activity: Indicate the five
modules on a flip chart and

‘. allow participants to list key
messages, lessons learned on
each module.

Summarize the training, mention all
the modules covered and the key
takeaways from each module.

Review learner expectations

Share the learner expectations that
were established at the beginning of
the training. Have learners volunteer
to share whether or not the training
met their expectations. Take note of
their concerns and suggestions to in-
form preparation of your next training.

Encourage participants to ask ques-
tions about anything that is not clear
from any of the previous sessions.

Ask: which Financial behaviors do they
plan to change?

Activity: When time and
learner willingness permits,
ﬂ request groups to wrap up
the session with any of the
*’ songs, poems and or dra-
ma they created during the
training.

Congratulations!
You have successfully finished
the training.
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